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THE SUMMARY
ANNUAL REPORT

This document provides an overview of Taupo District Council’s operational and financial
performance for the 2006/07 financial year. It is prepared in accordance with section 98(4) of
the Local Government Act 2002, and in line with section 98(5) of that same Act, it represents
fairly and consistently the information regarding the major matters dealt with in the Annual
Report.

The specific disclosures included in this summary report have been extracted from the full
Annual Report, which was adopted by Council with an unqualified audit opinion dated 10 October
2007. The summary has been examined by the auditor for consistency with the full financial
report, and audited by Audit New Zealand on behalf of the Auditor-General. This summary
was authorised for issue by the Chief Executive Officer and the Group Manager Finance and
Corporate Services on 26 October 2007.

The summary report cannot be expected to provide as complete an understanding of Council’s
financial and service performance, financial position and cashflows as the full Annual Report.

The full Annual Report is our key accountability document, and is available on request from
Council offices or on-line: www.taupo.govt.nz.
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MAYOR'S REPORT

TAUPO DISTRICT — ACTIVE AND PROGRESSIVE X

As | go about my business in the District, I am\ always struck hy the sheefr |amount of activity
that seems to be a part of everyday life in the Taupo District. There is nearly\always a pleasant
‘hustle and bustle’ in the Taupo CBD and, of course, the District realty_gets moving whenever
we have one of our many events.

Council, of course, plays a large part in the support that needs to happen behind the scenes,
to allow our townships and people to function.

Council organises our towns and designates different parts of them to create an orderly flow.
We plan the roads and the footpaths, identify high traffic areas and ensure adequate parking
is available. We create industrial zones, residential zones and rural zones to provide for all of
the different types of people and lifestyles that need to fit together to make a community.

We provide the pipes and pumps needed to get the drinking water, the waste water and the
storm water to where it needs to go. We also provide the proper treatment to make sure the
health of our people and the health of our environment are protected.

We support our business communities and help to nurture and progress the ideas and initiatives
that improve our economy, and provide employment opportunities.

The objective of all of this activity - the planning, the consulting and the building - is to create
a great place to live, to work and to bring up our children - to build a sense of pride and
community.

The Taupo District has so many things going for it. We have clean streets, great gardens and
beautiful natural landscapes. Not only is our environment wonderful to look at: we can make
the most of recreation by enjoying our natural environments, such as the lakes and rivers,
mountains, and bush.

We have vibrant and active communities that embrace recreation and sports, arts, music and
Maori culture. Our environmental efforts to preserve and improve the quality of our Lake and
protect our rivers from threats, are nationally recognised.

Taupo is a District on the move and this Council is right there, at the forefront, helping to keep
things moving. We are proud of our District and the part we play in it, and we are keen to
keep moving forward.

-

Clayton Stent
Mayor
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CHIEF EXECUTIVE
OFFICER’S REPORT

This is my first Annual Report here in Taupo District after having spent nearly six months in
the area.

The Annual Report aims to measure and report on progress in achieving what Council said it
would do in the Long Term Council Community Plan. It is great to be able to tick off these
actions.

Council is currently undertaking a lot of work aimed at making a difference in our community.
Over the past year we have initiated many improvements that will make our communities a
better place to live, work and play. These improvements have been justified with increased
use and additional revenue being generated. To me a number of our stand out successes are
directly related to our community facilities, such as the Tongariro South Domain achieving
Regional Garden of Significance ranking, and an increase in use of the Taupo Events Centre
with a total of 70 days hosted in 2006/07 up from 50 days in 2005/06. The Taupo Museum has
been a star performer with a huge 70% increase in visitor numbers from 13,742 in 2005/06,
to 23,427 during 2006/07.

There is a good level of ongoing consultation happening with groups and individuals. This is
set to increase in the future, and | believe we will achieve much better outcomes by working
more closely together, well in advance of making any firm decisions. The pre-consultation
surrounding the Mapara Valley Structure Plan is a good example of a partnering process, with
talks and information sharing happening well ahead of any formal process taking place. The
Taupo Parking Study is also the subject of ongoing consultation.

Roading projects have experienced a number of challenges, but are progressing. Council
undertook a significant amount of planning and design work for key projects such as the East
Taupo Arterial (ETA), Wakeman Road and Western Kinloch Arterial (WeKA) as well completing
a number of smaller roading upgrades which allow us to deliver better and safer roads, cycle
ways and pedestrian access throughout the District. Council has also spent significant time and
energy ensuring we retain the level of funding necessary to complete these major projects.

Council has continued to improve internal systems, customer service and response to requests
for service to ensure we are delivering great outcomes to our community. The move of the
Environmental Services Division to Gillespie Plaza ‘one stop development shop’ for planning
and regulatory issues, has resulted in efficiencies including significantly decreasing processing
times for consents and approvals, better customer responsiveness by having all experts on
hand for development matters, and establishing a better working-environment for customers
and staff. There were 390 resource consents granted duringthe year, with 98% granted within
the statutory timeframe, a spectacular achievement given the complexity and size of the
applications faced by Council.

As well as working to improve services in the present, Council-continues to work towards
attaining the future health and prosperity of the District. Our participation in the Environment
Court hearings concerning resource consent conditions, will ensure the Wairakei-Tauhara
geothermal system is sustainably managed, and the adverse effeets of subsidence are
addressed. The importance of the health of Lake Taupo has been-promoted by Council meeting
its ongoing responsibilities to the 2020 Taupo-nui-a-Tia Action Plan; and a major step forward
has been achieved with the formal establishment of the'Lake Taupo Protection Trust, which will
fund initiatives to reduce nitrogen entering the Lake by 2@ percent.

A significant part of our economy is driven by tourismn and events. Destinatior
Council’s marketing arm, is dedicated to attracting yisitors to the area s
visitor experience. Our reputation for holding saf¢’ and successf

traditionally off-peak spring and autumn ‘shoulder periods’.

I look forward to achieving even better results once those pyojects"we bave started come to
completion. This includes the Taupo and Turangi Libraries,\d€veloprment of Riverside Park,
Taupo Foreshore and Flood Strategy, developmient of the Brgadlandg Road Resource Recovery
Transfer Station (recycling centre). 1 also look forward to beingn\here as sical work begins
on a number of major projects, including the ETA (East Taypo Arte fﬂ

I would say my overall impression is that this Council. seems to have rediscovered its sense
of community, has ventured out from behind the walls and_really started to connect with the
most important aspect of our District - the people.

Rob Williams
Chief Executive Officer

£0/900¢ 140d3d TYNANNY AIYININNS TIONNOD LO1d1S1d OdNV.L




REPORT OF THE SERVICE PERFORMANCE
AUDITOR-GENERAL

OVERVIEW

Council’s service performance reporting is centred an the five groups-of.activities —we term them

Please refer to the separate Report of the Auditor-General. “Strategic Themes” — presented in the 2006-16 Long Term Council Community Plan (LTCCP).
That document established for each theme a number of key actions and performance targets
that Council intended to achieve. The Annual Report provides a report of our achievements
against those targets and key actions.

This section presents for each strategic theme, a background to the theme and then highlights
of our achievements, particularly in relation to the key actions set out in the LTCCP. The
presentation is balanced showing both what we achieved, and also what we set out to achieve
but could not accomplish this year.

In this Summary document we do not report on specific performance targets. The full Annual
Report should be referred to if the reader wishes to see these results.

20/900¢ 140d3d TYNANNY AGVYINIANS TIONNOD LO141S1d OdNV.L
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MANAGING GROWTH

Unmanaged growth has the potential to undermine the sustainability of the community. It can
resultin damage to sensitive environments, conflicts between competing land uses and inefficient
or inadequate infrastructure. We need to provide for growth in a planned, structured way
within the constraints of the natural environment, land availability, cost-effective infrastructure
provision and socio-economic issues. Managing growth will help to ensure a sustainable quality
of life for residents. An integrated approach will also ensure that our long term plans for
service provision are consistent with growth options and solutions.

KEY ACTIVITIES
Development Planning, Urban Land Development

WHAT WE DID

Development Planning

e Implementation of Taupo District 2050, Council’s overarching district-wide growth
management strategy, continues as the key initiative in the Development Planning area.

Urban Land Development

= Obtained title and settlement on sales for the Rakaunui Road industrial subdivision, the Rima
Place, Turangi residential subdivision, and for 34 lots in the Victoria residential subdivision
development.

= Initiated an urban design competition for the Lot 60 medium density housing project; and
commenced the urban design master plan for the balance of Council’s Taupo Eastern Urban
Lands.

WHAT WE PLANNED, BUT COULDN’T COMPLETE

Development Planning

= The Mapara Valley Structure Plan, as it became clear that Council would need to take a much
stronger role in leading future growth; and the review of the Development Contributions
Policy, apart from some preliminary consultative work, deferred to coincide with the next
long-term council community plan.

STRONG COMMUNITIES

A key component of Council’s role in building strong communities is providing effective and
efficient infrastructure and services such as roads, recreation facilities and water supplies.
These services must respond to identified needs, and be provided a els that are
acceptable to the community (i.e. cost, quality, frequency etc.).

Strong communities are not just about bricks and mortar — they are about people and
helping communities to help themselves. Council has a role-in_supporting community
initiatives, encouraging creativity and honouring community heritage. All communities
have agreements about how they will live together. Council has a role in monitoring and

enforcing agreed rules and policies to ensure that community values and individual rights are
respected.

KEY ACTIVITIES
Emergency Management, Roading, Water Supply, Regulatory Services, Community Support,
Community Facilities, Recreation and Leisure Services

WHAT WE DID

Emergency Management

e The Taupo Rural Fire operation was brought back in-house, with the development of a Fire
Plan and procurement of two fire trucks.

Roading
< Among other projects:
- Continuation of planning and design work for the East Taupo Arterial (ETA), with
lodgement for resource consent
- Completion of the Wakeman Road extension land purchase, design, and letting of the
tender for construction
- Completion of Poihipi Road seal widening work with benefits for cyclists
- Continuation of the planning process for the Acacia Bay to Mapara Road Collector (this
progress pending stormwater design and approvals)
- Lodging of the notice of requirement for the route designation for the Western Kinloch
Arterial (WeKA), with the public notified and submissions to be heard in September
2007.

Water Supply
< Asset maintenance and renewals, with the installation of replacement water mains in parts
of the Taupo Town central business district and some residential areas.

20/900¢ 1d0d3d TYNNNY AGVYIWANS TIONNOD LI1d1S1d OdNv.L
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Regulatory Services

e The Town Centre Parking Study was carried out, with this document undergoing public
consultation early in the 2007/08 year.

e There were 390 resource consents granted during the year, with 382 granted within the
statutory timeframe, equating to a 98% achievement rate.

Community Support
e Produced the Taupo Urban Housing Strategy for public consultation; carried out a review of
Community Halls; and completed and adopted a Public Art Policy.

Community Facilities

e Completed the installation of the Ora Garden of Wellbeing and the associated display
development at the Taupo Museum and Art Gallery; rebranded the Museum and developed
its theme; and assisted in the successful purchase of the land for the Turangi Community
Health Centre project.

Recreation and Leisure Services

e Completed phase one of the north end redevelopment of the Tongariro Domain, known as
Riverside Park; and the feasibility and planning work required for implementation of a new
energy efficient geothermal heat transfer system at the Taupo Events Centre.

WHAT WE PLANNED, BUT COULDN’'T COMPLETE

Roading

e Designation, design and consenting for the second Taupo Town river crossing and shared
footpath — deferred while determining whether more cost effective options could be used to
assist local traffic flows in and around the central business district.

Water

e The Tapuaeharuru Bay water treatment project — design, consent, and the commencement
of construction had been intended in 2006/07, deferred to allow for further consultation
and because of consenting issues and revised project priorities; the Kinloch reticulation,
reservoir and pump station — project delayed by consenting issues and the identification of
a suitable location for the new treatment plant.

Regulatory Services
e Accreditation and registration as a Building Control Authority — excellent progress made and
accreditation is now expected before the end of the 2007 calendar year.

Community Facilities
e The Taupo and Turangi Library extensions. Planning and design were completed and
construction got under way, with these projects now to be completed in 2007/08.

Recreation and Leisure Services
e The Turangi Turtle Pools heating and upgrade project. This has developed into a larger
project following community consultation and will now continue-into the 2007/08 year.

SUSTAINABLE
ENVIRONMENT

A sustainable environment - natural and built - is essentjal for the economic, social and
cultural wellbeing of the Taupo District. Currently we are faced with sighificant pressures
that threaten the quality of the environment we and our visito e . Cauncil has various
roles to play in relation to the environment:
e Under different Acts, we make policies and rules for managing land and mitigating the
effects of human activities on the environment
= We provide infrastructure and services to manage waste
e As a community leader we have a role as advocate.

However, Council is not alone in managing these issues. Environment Waikato, Government
agencies such as the Department of Conservation and the Ministry for the Environment,
Ngati Tuwharetoa and the community all have responsibility in caring for the Taupo District
environment. We recognise that by working together we can develop better, integrated
solutions.

KEY ACTIVITIES
Environmental Planning, 2020 Taupo-nui-a-Tia, Protecting Lake Taupo, Lakes and River
Systems, Stormwater and Land Drainage, Wastewater, Solid Waste

WHAT WE DID

Environmental Planning

e All appeals on the District Plan were resolved, allowing it to become operative in October
2007.

= A major series of variations (variations 19, 20 and 21) to the Proposed District Plan were
undertaken in order to implement the TD2050 Growth Management Strategy. These
variations will be heard in August 2007 and decisions notified in October 2007.

Protecting Lake Taupo

= Council collected its share of the funding for Protecting Lake Taupo via a targeted rate; the
Lake Taupo Protection Trust was formally established on 9 February 2007, and Council paid
over the funding that it had committed to.

e Council, in its community advocacy role, continued to participate in the processes
relating to the Proposed Variation to the Waikato Regional Plan (Variation 5 — Lake Taupo
Catchment).

Lakes and River Systems

e Completed stage 3 of the Lake Taupo Shoreline Erosion Study, with focused consultation
with special interest groups regarding the causes and degree of erosion; and the draft Lake
Taupo Flood Hazard Study — Stage 1 and 2a.

=
[N
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Wastewater

< Completed designing the Mangakino treatment plant; designed and constructed the Motutere
treatment plant upgrade; designed and constructed the Whareroa pond rehabilitation.

e Completed the Taupo main trunk sewer investigation and capacity implementation
programme; secured the Waitahanui / Five Mile Bay resource consent.

WHAT WE PLANNED, BUT COULDN’'T COMPLETE

Environmental Planning

e The Cultural Values Variation, after it was determined that relying on non-statutory
implementation measures would be likely to better achieve the protection of identified
sites.

Lakes and River Systems

e Stage 4 of the Lake Taupo Shoreline Erosion Study; maps showing the extent of flood
hazards; and the Lake Taupo Foreshore Risk Management Strategy — deferred due to delays
in earlier stages of these projects and consultant capacity issues. These projects will be
progressed further in 2007/08.

Wastewater

e Taupo Pollution Control Plant (PCP) and Land Disposal System (LDS) expansion. These
projects are continuing into the 2007/08 year.

e Construction of the new Mangakino waste treatment plant. This will be complete in
2007/08.

Solid Waste

« Construction of a new resource recovery transfer station (recycling centre) at Broadlands
Road. This project was significantly advanced by 30 June 2007, and will be completed by
the end of the 2007 calendar year.

ECONOMIC DEVELOPMENT

Our vision is for Taupo District to be seen as a\vibrant, exciting and fresh visitor destination,
with our community enjoying diverse and sustainable economic and liféestyle benefits.

KEY ACTIVITIES \
Destination Marketing and Management, Visitor Centres, Economic Development Strategy
Implementation, Economic Development Projects

WHAT WE DID

Destination Marketing and Management

e Destination Lake Taupo marketed the region to domestic and international markets through
several specific-focus initiatives. We worked closely with other regions in the Central North
Island to develop the Great New Zealand Touring Route concept. International marketing
was focused on trade training and promotional expos in offshore markets. We also:
- Implemented a domestic campaign and refreshed our regional website
- Facilitated and hosted 16 major events, and expanded the events portfolio into the

traditionally off-peak spring and autumn ‘shoulder periods’

- Facilitated a Conventions Bureau and organised trade training events for this market.

< We initiated a sustainability project to protect the long term future of the tourism in our
region.

Visitor Centres
e Operated the Taupo and Turangi Information Centres, providing regional information to
locals and visitors.

Economic Development Strategy Implementation

e Contracts were developed and monitored for the New Zealand Clean Energy Centre, and
the Gateway to World Heritage and National Parks.

e The Taupo District Economic Development Advisory Board was assisted to prepare a paper
on a revised structure for the delivery of economic development services.

WHAT WE PLANNED, BUT COULDN’T COMPLETE

Economic Development Projects

e The Long-Term Council Community Plan indicated that Council (together with the Crown)
would be making a $950,000 contribution towards the cost of a major runway and taxiway
reseal at Taupo Airport during the 2006/07 financial year. While Council and the Crown
remain committed to this project, it has now been deferred until October 2007.
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GOOD GOVERNANCE
AND STRATEGIC ALLIANCES

The Local Government Act 2002 provides the framework within which all local authorities
must operate. Central to the Act are a number of principles about good governance.
These principles encourage councils to make decisions openly, in consultation with their
communities. The Act also requires councils to work collaboratively with other agencies to
achieve community outcomes and make better use of resources.

Good governance and strategic alliances are a key component of sustainable development.
Councils and other agencies are challenged to think beyond their traditional boundaries,
and to take an integrated approach to achieving what the community identifies as being
important for its future.

KEY ACTIVITIES
Governance Advocacy and Leadership, Community Planning and Partnerships, Strategic
Planning

WHAT WE DID

Governance, Advocacy and Leadership

< As an advocate on behalf of the community, participated as an appellant in an Environment
Court hearing concerning resource consents for the continued, and increased use of the
Wairakei-Tauhara geothermal system for electricity generation. Council’s concern was
to ensure that the adverse effects of differential subsidence, which can result from the
extraction of geothermal fluid, were avoided. The Court stated that it had “little difficulty in
finding that subsidence is likely to occur as a result of future extraction, but to what extent
under different scenarios is uncertain. Accordingly there is an onus on us to ensure that the
conditions of consent include adequate measures to address this issue”.

= Continued the review of all existing bylaws.

Strategic Planning
e Prepared the 2007/08 Annual Plan and an LTCCP Amendment relating to changes to Council’s
Investment Policy.

SUMMARY FINANCIAL
STATEMENTS

OVERVIEW

An operating surplus of $14.4 million was achieved this year. This'campares with a budgeted
surplus of $5.5 million, and last year’s $14.9 millien surplus. It must be-remembered that
much of Council’s surplus comes from non-cash revenue items such ‘as the infrastructure
vested by developers ($5.2m); recognition of the share of the surplus / net assets of associate,
the Lake Taupo Protection Trust ($3.1m); and net fair value gains-in_the value of various assets
taken through the income statement ($0.7m). In addition, it should be noted that the surplus
includes $7.1m of profits earned from the subdivision and sale of surplus Council land. This
figure is considerably in excess of the $2m budgeted from this source for the 2006/07 year.

Council’'s Balance Sheet presents a very healthy picture, reflecting a growing District investing
in its infrastructure. For the first time our Balance Sheet shows ratepayer equity in excess of
$1 billion, this result achieved principally by revaluation gains on land and building assets.

These financial statements are extracted from the full Annual Report. That report was prepared
in accordance with generally accepted accounting practice in New Zealand and therefore also
complies with International Financial Reporting Standards (NZ IFRS). The information in this
summary financial report has been prepared in accordance with FRS-43: Summary Financial
Statements. Taupo District Council is a public benefit entity as defined in NZ IFRS. The financial
statements are presented in New Zealand dollars and values are rounded to the nearest
thousand dollars. The functional currency of Taupo District Council is New Zealand dollars.

HERE'S HOW YOUR RATES WERE SPENT

ON AVERAGE IT COST EACH RATEPAYER $1,638 TO OPERATE THESE SERVICES:

Waste Water, $239
Protecting Lake Taupo, $67

Stormwater, $32

Solid Waste, $90

Environmental Planning, $48

Lakes & River Systems, $3

Economic Development
and Marketing, $76

Recreation and
Leisure, $203

Governance, Community
and Strategic Planning, $216

Community Facilities, $91

Community Support, $41

Regulatory Services, $43 )_Corporate and Strategic, $55

——Taupo Airport Authority, $1

N :
Water Supply, $194 Managing Growth, $20

\

Emergency Management, $13

Roading, $206
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CONSOLIDATED INCOME STATEMENT

for the year ended 30 June 2007

Council
Actual
2007
$000

Group
Actual
2007
$000

CONSOLIDATED CASHFLOW

for the year ended 30 June 2007

ENT.

)
.35 | a3

—

68,042 68,586

53,522 53,725 10,733 po

3,230 3,254 as.06
(2.023)

14,431 14,784

ADDITIONAL DISCLOSURES

CONSOLIDATED STATEMENT

OF CHANGES IN EQUITY

for the year ended 30 June 2007

Council
Actual
2007
$000

887,067
134,470

27

643

0

14,431
149,571

149,571

149,571
1,036,638

CONSOLIDATED BALAN

as at 30 June 2007

nciI

Actual
2007
$000

56,643
1,032,281
1,088,924

Group
Actual
2007
$000

890,756
135,223

27
643
(16)

14,784

150,661

150,637

24
150,661

Actua
200
$000”

56,321
1,038,694

1,095,015

52,288 53,598 |

1,036,688 |\ 9718357 | | 1,039,880
N 1,537
[ 1,036.638| : 1,041,417

£0/900¢ 140d3d TVNNNY AHYININNS TIONNOD LI1¥1S1d OdNVL
L0/900¢ 140d3d TVNNNY AYYINIANS TIONNOD 131d1S1d OdNvl

10,040/| 13,790 10,108
42,246 \ | 43,490

=
~
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Council
Actual
2007
$000

Amount of
original
guarantee
2007
$000

Group
Actual
2007
$000

Amount of
original
guarantee
2006
$000

£0/900¢ 140d3d TYNANNY AIGYINIANS TIONNOD LO1d1S1d OdNV.L




(vi)In the past, unused sick leave has not been treated as a liability. There is now a
requirement to provide for the portion of unused sick leave that is estimated that it will
be used in future years.

(viii)Assets introduced in 2005/06 income statement - now adjusted for in 1 July 2005
transitional balance sheet.

Corrections of Prior Years Treatment

(ix) There were a number of errors identified in the 2005 valuation of land and reserves,
overstating the value of the asset and the revaluation reserve by close to $63 million.
In addition, historically depreciation on library books has been incorrectly calculated.
Accumulated depreciation has been amended to reflect the correct book value.

(x) In preparing the current financial report, an error was noted in the current / non-current
classification of public debt maturities in the 2004/05 and 2005/06 GAAP financial
reports. This error has been corrected for.

DIRECTORY

HEAD OFFICE

72 Lake Terrace
Private Bag 2005
TAUPO

NEW ZEALAND

Ph: 07 376 0899
Fax: £0Y 378 0118

SERVICE DELIVERY CENTRES
Turangi Town Centre

P O Box 34

TURANGI

Ph: 07 386 7017

Fax;” 07 386 8449

Mangakino Town Centre
P O Box 9

MANGAKINO

Ph: 07 882 8700
Fax: 07 882 8330

BANKER

Bank of New Zealand

- Taupo (transactional)
ANZ Bank

— Hamilton (funding)

SOLICITORS
Le Pine & Co - Taupo

AUDITOR
Audit New Zealand on behalf of
The Auditor-General

INSURANCE BROKER
Jardine Lloyd Thompson Ltd
Auckland
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