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STRONG COMMUNITIES

Community strength depends upon many factors - education, health, community networks
and associations, financial and personal security, rights, freedoms and levels of equity.
Organisations and institutions such as councils, hospitals, schools and government agencies,
are all part of the fabric of our community. Services delivered by these organisations and
the way they work together can have far reaching effects on community well-being.

A key component of Council’s role in building strong communities is providing effective and
efficient infrastructure and services such as roads, recreation facilities and water supplies.
These services must respond to identified needs and be provided at levels that are acceptable
to the community (i.e. cost, quality, frequency).

Strong communities are not just about bricks and mortar — they are about people and
helping communities to help themselves. Council has a role in supporting community
initiatives, encouraging creativity and honouring community heritage.

All communities have agreements about how they will live together. Council has a role in
monitoring and enforcing agreed rules and policies, to ensure that community values and
individual rights are respected.

KEY ACTIVITIES:

= Emergency Management

< Roading

e Water Supply

= Regulatory Services

< Community Support

< Community Facilities

= Recreation and Leisure Services.

OUR CONTRIBUTION TO COMMUNITY OUTCOMES:
The activities within this Strategic Theme contribute to all Community Outcomes.

LAKES, RIVERS, LANDSCAPES — PLACES WE ARE PROUD OF

Caring for our natural and built environment

- Balancing growth and keeping the special character of our District

< Enjoying the outdoors and appreciating our beautiful environment

= Respecting, understanding and managing natural resources and features.

HEALTHY PEOPLE, HEALTHY COMMUNITIES

Physical, mental, spiritual and emotional health

= Acknowledging the diverse communities which make up our District-and their needs
- Providing access to affordable, quality facilities and services

Promoting healthy, active lifestyles

Having a strong sense of community belonging-

SAFE AND SECURE
Physical, mental, spiritual and emotional health
- Designing spaces, buildings and roads with community safety in mind.

THRIVING AND PROSPEROUS

Providing opportunities for business and employment that meetthe needs of our community
and the environment

= Ensuring that infrastructure and services keep pace with growth.

VIBRANT AND DIVERSE
Respecting and supporting all people

Recognising and celebrating Maori culture through history, education, language,
festivals

Raising awareness and celebrating our culture and heritage

Increasing focus on art and culture: music, dance, art and other art forms

Supporting our young people by providing role models and acknowledging their
achievements.
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EMERGENCY MANAGEMENT

WHAT WE DO:

Council develops, implements and monitors District-wide emergency management plans,
and promotes community preparation for emergencies. Under the Civil Defence Emergency
Management Act 2002, Council must work co-operatively with other authorities to plan for
and respond to hazards, risks and emergencies.

Taupo District is part of the Waikato Civil Defence Emergency Management Group. Within
this Group we have combined with South Waikato District to form a Southern Emergency
Operating Area (Southern EOA) with Taupo as the administering body.

Council also has the responsibility to plan for and suppress rural fires. Council has appointed
a Principal Rural Fire Officer who prepares the Fire Plan. This Plan is approved annually, and
audited every three years against the requirements of the Rural Fire Management Code of
Practice.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:
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ROADING

WHAT WE DO:

Council manages Taupo District’s local roading network for the safe movement of people and
goods. Currently, we own 748km of roads within the District - 215km in urban areas and
533km in rural areas - and are responsible for roading and traffic assets with a replacement
value (excluding land value) of approximately $314 million in 2006 dollars.

Council encourages alternative modes of transport including walking, cycling and public
transport and recognises the linkages between land use and transport planning as outlined
in Taupo District 2050, the Growth Management Strategy.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:

£0/900¢ 140d3d TVNNNY T1IONNOJ LOI1¥1S1d OdNvL
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WATER SUPPLY

WHAT WE DO:

Council is responsible for the safe and effective treatment, storage and distribution of
water for residential, commercial and industrial properties within the main urban centres of
Taupo, Turangi and Mangakino as well as other smaller surrounding communities.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:
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REGULATORY SERVICES

WHAT WE DO:
Regulatory services involve implementing rules and regulations that come from either
Government legislation or Council bylaws. The activities undertaken are:

= Animal control and impounding

= Building consent authority and building control

= Environment health licensing and compliance monitoring

= Parking control

= Resource, land use and subdivision consenting and compliance.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:
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COMMUNITY SUPPORT

WHAT WE DO:

Council seeks to support communities by:

= Facilitating and co-ordinating community groups

= Running community events (e.g. ANZAC services)

= Making grants and establishing service contracts

= Coordinating and encouraging arts and other cultural events
= Helping communities to be safe

= Maintaining community halls for local use.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:

£0/900¢ 140d3d TVNNNY T1IONNOJ LOI1¥1S1d OdNvL
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COMMUNITY FACILITIES

WHAT WE DO:
One of Council’s roles is to provide and promote community facilities that support our culture,
attract people to the area and encourage good health, safety, education and recreation.

We provide:

= libraries in Taupo, Mangakino and Turangi that lend books and other items, as well as
providing a library reference service, access to information technology and programmes
of activities

= the Taupo Museum and Art Gallery

- affordable rental accommodation for older persons

= three public cemeteries and associated burial and cemetery maintenance services

- free or paid entry toilets for the use of the general public and visitors to the District.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS:
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RECREATION AND LEISURE SERVICES

WHAT WE DO:

Recreation is an important part of the lifestyle of residents and visitors to the District. Taupo
District Council supports and encourages yearround participation in healthy, recreational
pursuits by catering to or facilitating many of the community’s recreational and sporting
needs. In addition, Council places enormous emphasis on protecting and enhancing the
natural environment activities that supports this lifestyle.

We provide:
parks, street gardens, reserves and recreational facilities
sports grounds for year-round use for sporting codes, residents and visitors
aquatic facilities that provide opportunities for quality sporting, health and leisure based
activities in a safe and enjoyable environment
an events centre that provides quality multi purpose indoor sporting, event and function
facilities
convention and entertainment facilities and services for corporate and community clients
litter bin provision and management within the CBD and on reserves
litter collection.

ACTIVITY ACHIEVEMENTS:

SERVICE PERFORMANCE RESULTS

£0/900¢ 140d3d TVNNNY T1IONNOJ LOI1¥1S1d OdNvL
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STRONG COMMUNITIES — FINANCIAL RESULTS

COST OF SERVICE STATEMENT:

2007 2007 /oﬁs
Actual Budget Actual
$000 $00 $000

Operating Income
Targeted Rates 4,193 4,195 3,897
Development Contributions 1,316 \368\5 678

Other Income

Emergency Management 26 12 58
Roading 3,236 3,458 3,011
Water Supply 645 65 1,802
Regulatory Services 1,733 1,444 1,653
Community Support 560 150 323
Community Facilities 491 504 425

Recreation and Leisure Services 1,867 2,072 1,776
14,067 15,585 13,618

Operating Expenditure

Emergency Management 433 595 484
Roading 9,974 8,667 9,418
Water Supply 4,254 4,103 4,234
Regulatory Services 3,040 2,898 3,036
Community Support 1,816 1,160 1,297
Community Facilities 3,281 2,656 2,651
Recreation and Leisure Services 8,828 8,178 7,948

31,626 28,257 | 29,068

Net Cost (surplus) of operations 17,559 12,672 15,450

Funded By:

General Rates 16,169 16,108 13,049

Transfers to Reserves (2,911) | (3,436) (678)

General Funds 4,202 - 3,079

Opening Balance 99 - -
= 17,559 12,672 15,450 N
C Cc
IS Capital Expenditure 9,646 | 18,817 9,758 S
> Funded by: 2
= Loans Raised 2,458 5,527 3,857 =
=) Transfers (to)/from Reserves 5,407 8,385 3,458 3
) Development Contributions 46 3,685 118 )
= Financial Contributions - 922 - =
) Subsidies - 298 = 2
> General Funds 1,735 - 2,325 >
% 9,646 18,817 9,758 %
= =
m m
3 Note: 3
2 There is some variance between the budget figures shown in this cost of service statement and the 2
= year 1 budgets shown in the 2006-16 Long-Term Council Community Plan. The variances relate to a s
5 shift in the reporting presentation of a few areas of activity from one strategic theme to another, or 5
S into a note disclosure. The budget has been realigned accordingly. Council remains accountable for S

the budgets in the LTCCP in their entirety.




CAPITAL EXPENDITURE:

Mangakino water renewals Renewals 132 75 20
Whareroa - tennis court Level of Service
Water treatment - Taupo Bay Drinking Water Standards2005 M 172 2,000 2 development _ 70 3
Parks & reserves land purchases |Managing Growth DC - 1,441 16 Various Projects < $70k Budget 2,281 3,206
Taupo library extensions Level of Service S 353 1,000 6
Taupo Central/Nth water renewald Renewals A 973 827 20 Total 2046 18,817
Kinloch water reticulation Managing Growth X 60 807 2 Key
and reservoir
East Taupo Arterial (ETA) road Bypass - reduce heavy S 1,123 800 15 A Achieved
- consultation and design vehicle traffic in CBD S Slippage (minor) into future years
Wakeman Road extension Managing Growth A 595 800 7 — small carryover with completion
- planning and design expected by 31 August 2007
Pavement Reseals Renewals A 718 706 = DC Project to be funded by Development
District Wide Parks Managing Growth DC - 684 16 Contribution — project will not go ahead
Second Taupo Bridge Crossing Ease congestion over M 342 630 4 until funds are available and appropriate
existing control gate bridge project identified
Community Parks Infrastructure |Managing Growth DC - 553 16 M Deliberate move into future years
Turangi Turtle Pool upgrade Level of Service / Renewals M 160 550 8 X Not achieved — major slippage (project
Tongariro Domain redevelopment|Level of Service A 567 500 - will not be complete by 31 August 2007)
Acacia Bay / Mapara Collector Capacity requirement X 1 423 9 or project will no Ionger be carried out
roading
Turangi Airfield Purchase Land tenure security X - 350 11
Rural roading seal extension Capacity requirement / A 268 300 22
programme reduce dust nuisance Capital Expenditure — Variances between Actual and LTCCP Budget
Taupo footpath construction Improved pedestrian access S 201 — L 1. Roading overspent in some areas, offset by reduced expenditure in others
Omori Road reconstruction Managing Growth / M - 20 — 2. Project deferred and budgets re-programmed in 2007/08 Annual Plan
Capacity Requirement 3. Re-scheduled programme, now commencing 2007/08
Poihipi Road straightening Managing Growth / M 1 220 3 4. Continuation of project in 2007/08
Motorist Safety 5. Completed under budget
Turangi library extensions Level of Service 2 Lt 210 . 6. Work progressing — on-site project work commenced in March 2007
Area-wide roading treatment Renewals A 219 200 - 7. Design tender came in under budget
RICUIMINC 8. Work progressing with design
Minor roading safety works Pedestrian and vehicle safety A 252 152 1 9. Delays with consenting
Land Purchase - Turangi Level of Service A 147 150 - 10. Delayed due to subsidy not being approved
Medical Centre 11. Awaiting Te Puni Kokiri advice
Replace AC Baths ceiling tiles Renewals M 48 150 18 12.Work progressing - delayed by negotiation with retailers
- Museum - new exhibit space Managing Grc-)wth A 143 140 - 13. Expenditure to be incorporated into the library development contract =
% Taupo library - new book Level of Service A 141 140 - 14.In progress - awaiting completion of management plan %
o purchases 15.$600,000 of these costs to be met / reimbursed by Transit NZ with $200,000 carried O
g Roadlng pavement reseals Renewals A 143 127 1 forward to 2007/08 g
;_U' TLfrangl wa.ter renewals Renewalls - e - = L 16. Suitable land / project not yet identified 5
§ Minor roading safety works Pedestrian and vehicle safety A 45 114 1 17.No renewal work required in the period (_3|
o Plant and vehicle renewals Renewals A 107 113 - 18.Delayed due to arbitration results 8
g Projects tjequire-c-l due t? growth |Managing Growth bC - 110 16 19. Delays with subsidy approval and consultation with residents %
@) Community facility equipment Renewals = 44 107 21 20.Level of renewal required higher than budgeted @
; renewals 21.Level of renewal required lower than budgeted ;
% Taupo community facility building| Renewals A 48 103 21 22.Spencer Road completed under budget %
% renewals JC>
; On-street parking Managing Growth S 69 100 12 ;
i Plant and vehicle renewals Renewals A 68 99 5 5
% Mangakino roading upgrades Level of Service / Renewals A 24 85 5 %
N Turangi toilet block (Library) Level of Service M - 80 13 S
=] Wharewaka carpark sealing Level of Service S 41 75 14 8
§ and parking bays S




